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CR-05- Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoogthe year.

The Town of Greece's 20PD18 CDBG Program Year, like previous years, has continued to be desiged to address one (1) of the three (3)
objectives and areas of high priority in the Town's Ffear Consolidated Plan. These objectives, agaia hot changed over the past years and
are based on an analysis of Greece's needs in the areas of housing, community service, and public works/facility imprdVersemslude: 1)
Replacement of deteriorated or obsolete public infrastructure systenust often found in Greece's older neighborhoods; 2) Preservation of
Greece's larger number of older housing units, usually occupied by-ioa@me homeowners; 3) Meeting the service requirements of three (3)
groups of town residents: the frail and isaddtelderly, lowefincome residents dealing with housing related issues, and persons with disabilities.

The first objective was addressed by the Public Works activity, which was funded for one (1) road reconstruction ontelrstieet Haviland
Park {rom Dewey Avenue to Bennington Drive), which is located within a 2010 CDBG Target Area (Census Tract 013800). Improvements
included roadway and gutter replacement/resurfacing and sidewalk replacement.

As mentioned in the previous program year's CAPERI dlaa no longer funded the Comprehensive Housing Counseling Program due to
decreases in grant funding. However, the service need for Greece's Elder Care Program, which serves the frail anditieédesdyaieas

ongoing and remains a vital program. TlaéeBy and Security for Seniors (Home Safe Home), which provides funding for safety assessments and
minor madifications to homes owned by lowircome elderly persons was also fully funded.

Comparison of the proposed versus actual outcomes for each outconeasure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicateisf nn@asure, targets, actual
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Goal Category Source / | Indicator Unit of Expected | Actual¢ | Percent Expected | Actual¢ | Percent
Amount Measure C Strategic | Complete | ¢ Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
i Infrastructure
Improve public CDBG: e Households
. Activities for . 200 0 110 78
infrastructure $ Assisted 0.00% 70.91%
Low/Moderate Income
Housing Benefit
Repair and .
cor?serve existine Affordable | CDBG: | Homeowner Housing | Household 40 31 35 31
. 7 Housing $ Rehabilitated Housing Unit 77.50% 88.57%
housing stock
Tablel - Accomplishments; Program Year & Strategic Plan to Date
AssesK2 g (KS 2dz2NAARAOGAZ2Y QA dzaS 2F FdzyRasx LI NLAOdz I NY @ adn5. DX

giving special attention to the highest priority activities identified.

The following are the 2022018 Program Yeaillocations for each grant activity that addressed the Town of Greece's goals and objectives,
asidefrom Planning and Administration. The activities and allocations are:

Greece Residential Improvement Program (GRIP) $163,000; Home Safe Home Prograan)(Bif@sp00; 2017 Public Works Improvements

(Town DPW Road Program) $145,000; Elder Care Program $40,000; and General Planning and Administration $30,760.

For the 20172018 Program Year, the Town received a total block grant allocation from HUD in thatash8388,760.

The Town of Greece was able to maintain the activities listed above, which are a continued priority of the Town's CahBtdidakéowever,
for this Program Year, similar to previous years, a reduction has occured in Greece's awekatdnht allocation, which has placed a negative
impact on the scope of the Town's existing activities/programs and has prevented the Town from potentially adding nevivendsatGmost

activities that constitute Greece's program have been funded fouditude years, the Town has had sufficient oppurtunity to review the
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effectiveness of each activity/program and to make any changes/maodifications, where necessary. The Town's program revizes hav
supplemented by HUD's program monitoring and thehtdical assistance provided by representatives of the Buffalo Area Office.
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CR10- Racial and Ethnic compositioof families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 354
Black or African American 20
Asian 1
American Indian or American Native 1
Native Hawaiian or Other Pacifglander 0
Total 376
Hispanic 4
Not Hispanic 376

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

Similar to previous prograiyears and including this reporting period (262018), 100% of Greece's

CDBG funds, with the exception of General Planning and Administration expenditures, have been
allocated to activities directly benefitting leand moderate income persons, regardle$sheir race

and/or ethnic status. The majority of these funds were allocated to activities such as the Elder Care and
GRIP Programs, which serve a very large number of extremelaholwerylow income senior citizens,
many of which reside within GreesegCommunity Development Target areas. Greece has followed a
strategy since the inception of its CDBG program to preserve its most vulnerable neighborhoods through
a combination of target public infrastructure improvement projects, such as road and sidewalk
reconstruction/repair, and the availability of housing improvement and rehabilitation grants fer low

and moderateincome singldamily, owneroccupants. This strategy has contributed to the continued
effort to preserve Greece's older residential areasgiidorhoods, which consist of mostly lemcome

seniors and other lovincome property owners, who have resided in the Town of Greece for most of
their lives.

The impact of Greece's CDBG activities have had on neighborhood and community problems are most
noticeable for those programs that are site specific. Similar to previous program years, for the 2017
program year, these activities again include the Greece Residential Improvement Program (GRIP) and
the Public Works Improvement Program, which are both aistered by the Town. As a result of these
programs, physical improvments and the stability of the neighborhoods in which they are located have
increased and their apperance has upgraded. Additionally, through the focused allocation the Town's
block granfunds, however limited from year to yeatr, to target areas, the Town has been able to in
some cases preserve and upgrade oldelunerable residential neighborhoods. By continuing to limit
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it's block grant allocations to a small number of@wing activities, the Town has been able to provide
longterm predictability to its funding actions and realize the maximum impacts it could have for each
program year. With the exception of the Planning and Administration activity, Greece's block grant
funds have beenlmcated to activities that directly benefir loand moderateincome persons. The

Town continues to allocate a very large percentage of block grant funds to the GRIP Program, which
over the years has been able to rehabilitate hundreds of owotaupied, sige-family homes, which
contain lowerincome households. GRIP alone has contribtite@reece's supply of decent, affordable
housing and quality of life of the leand moderateincome homeowners residing within these loand
moderateincome neighborhoodsAlso, in addition to GRIP, the Elder Care Program has contributed to
the quality of life of Greece's large elderly population by providing essential services to frail and isolated
seniors through out the entire Town. In many cases, this program has dllowleerable seniors to
remain in their homes and avoid institutionalization.
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CR15- Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 388,760 233,069
HOME HOME
HOPWA HOPWA
ESG ESG
Other Other
Table3 - Resources Made Available
Narrative

The Town of Greece and Irondequoit are members of the Monroe County Home Program Consortium.
Thisprogram along with the Town's Greece Residential Improvement Pro@&iP), continue to serve
those low to low-moderate income residents most in need, while being able to maintain a quality level
of program services and overall community benefits. Thensoof Greece and Irondequoit administer

their own CDBG programs and the HOME program is the only program that is administered by Monroe
County on behalf of the Towns of Greece and Irondequoit. The Home program atrracts substantial
private and other publidollars into its funded projects. The potential sources of these leverages HOME
funds (other than match funds) are many. Please refer to Monroe County's CAPER for additional
information.

Identify the geographic distribution and location of investments

Taget Area Planned Actual Percentage

Percentage of of Allocation
Allocation

Narrative
Description

Almay Road

Conrad Drive

Estall Road

Forgham Road (from Stonewoo
to Britton)

Westwood Drive

Willmae Road

37

Table4 ¢ Identify the geographic distribution and location of investments

Narrative

The Town's Public Works Road Improvement Program is the only CDBG activity that provides funding
(for road reconstruction and improvements in a residaharea of the Town) that does not fall within
one (1) of the categories of presumed limited clienteledanwd moderateincome benefit.
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Incorporating the 2010 U.S. Census Bureau data for a HUD specific target area, direct benefiatal low
moderateincome residents for this activity is based upon its location with Greece's upper quartile

target areas, which contains the Town's highest percentages oefdod/moderateincome persons. For

the 2017 ProgranYear, Estall Road was originally seledtegdmprovements However, updatediata
pertaining to the 13&ensus Tract, made the Town select a different road, that being Haviland Park for
improvements and upgrades. Other activities funded (e.g. Elder Care & Home Sweet Home) continue to
be designed to addrasthe service needs of the Town's senior residents over the age-absswide -
meriting special attention of the frail and the isolated elderly and leimepme elderly persons. In

addition, the Greece Residenential Improvement Program (GRIP) is elb$igrihose residentson a
townwide basis that meet the qualifications to be eligible for the program.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching regq@ments were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Similar to previous years, for the current reporting period, the Town of Greece haswedhtits

partnership with Monroe County through membership and participation in Monroe County's HOME
Consortium. Among its many benefits to residents of the Town of Greece, the Town's membership in the
Consortium has increased the amount of funding alled&ab singlefamily residential housing projects

in the form of grants to extremely lownd lowincome homeowners. When available, Monroe County
HOME funds, are continued to be used to help finance the construction of affordable housing projects
located inthe Town of Greece.

The "Rehabilitation Activities Grantee Performance Report" (HUD Form 4949.5), which has been
included in the appendix/attachment of this CAPER, provides data and information regarding the
amounts of private homeowner and public funidist have been allocated to the rehabilitation of
substandard, ownebpccupied, singléamily homes in the Town of Greece, which are occupied by lewer
income households.

Whenever possible, the Town of Greece satisfies matching requirements through thsiqma "irt

kind" services, which will consist of services provided by employees of the Town at no additional cost to
any of the CDBG programs in question. The Town of Greece, whenever possible, will continue the
practice of leveraging its block grant a&iigion/funds with resources and services available from other
area government entities and/or ndor-profit agencies. This continued strategy has been especially
effective with the Town's continued membership and participation in the Monroe County HOME
Cansortium, which has allowed the Town the ability to supplement the Greece Residential Improvement
Program (GRIP) with funds provided from Monroe County's HOME Program. For future program years,
the Town will continue to seek out additional oppurtunitiesgartner with other area government

entities and notfor-profits to supplement our own resources.
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of fanties served, the number of extremely lovncome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of NoAHomeless households to b

provided affordable housing units 0 0
Number of Specialleeds households to be

provided affordable housing units 0 0
Total 0 0

Table5 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 85 129
Number of households supported through
Acquisition of Existing Units 0 0
Total 85 129

Table6 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Given the constraints due to very little block grant funds and the continued decreastual funding in
previous program years, the Town of Greece has continued to provide a reasonable effort to address its
needs, goals, outcomes and objectives. As the demand for services continues to increase, while in
previous years the Town's block grédmats decreased, the Town has not been able to sufficiently address
the level of demand that exists. Due to the present trend of decreased CDBG funds and unless
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additional/alternative funding sources can be found, it is expected that these situations (devsan
assistance available) will only worsen over time.

Discuss how these outcomes will impact future annual action plans.

A major impediment to the realization of tHeown of Greece's strategies and overall vision is the
continued limiting of financial resources for the program, which has occured in previous program years.
Since its inception in the mid 1970s, the Town's CDBG Program has utilized its block gramrelltma

fund and provide housing rehabilitation assistance and granksvicand very lonincome home owner
occupants. The cumulative effect of these grants has been the preservation of the Town's large supply of
affordable, singldamily, owneroccupiuedhomes, which continues to remain of the Town's highest
priorities. On average, the Town is able to servelBthouseholds through GRIP, which is the Town's

home rehabilitation programDuring the20132014 Program Year, the Town lowered the maximum
assesed value to $119,00fbr a owneroccupied, singkdamily home to be eligble to apply for GRIP.

Each year, GRIP continues to have a waiting list and it continues to grow in numbers. Also, members of
Town staff reguluary receive inquiries via telephonenal, and/or submitted on the Town's website
regarding the eligibility requirements for the program. While the Town provides a limited amount of
funding for GRIP, due to decreases in block grant allocations in previous years, the Town has been able
to supplanent is block grant funds with Federal and State recourses administered by other local
goverment agencies and nér-profits whenever feasible. One of the most well known partnerships is
with Monroe County's HOME Consortium, which assists in housingiligdiidn projects. It has been

and will remain the Town's continued practice to refer applicants to other government funded programs
whenever they are eligible.

Include the number of extremely lowincome, lowincome, and moderaténcome persons
served byeach activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 33 0
Lowincome 170 0
Moderate-income 177 0
Total 380 0

Table7 ¢ Number of Households Served

Narrative Information

The Town of Greece does not establish separate goals for extremely low, low, and moderate income
households. As in previous program years, the Town intends to contining griority to the provision

of affordable rental housing for seniors and individuals with disabilities, as well as providing

rehabilitation assistance for singtamily homes, which are occupied by low and viery income

homeowners. For this prograntyt NJ 6§ KS ¢ 26y Qa DwLt t NRBIANIY FyR [ATFS
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were able to assist 129 households towrde with residential rehabilitation projects and minor home
modifications for those with disabilities and over the age of 62. Also, like previous ylea Town

continues to be involved with the development of new affordable housing fofilmeme seniors. In

this program year, the Town saw the completion of the Cornerstone Pointe Apartments facility.
Cornerstone Pointe Apartments is the second ph@&§eapartments) of an overall project (120

apartments) which has been in planning and under construction since 2011 and obtained rezoning from
the Town Board and site plan approvals from the Planning Board. Cornerstone Pointe Apartments
provides one and ta-bedroom apartments for incomqualified senior citizens, over the age of 62.

Phase 1 of this project received CDBG funding in 2012 to assist in providing handicap accessibility for the
complexes occupants and Phase 1 was completed in 2015.

The Town of @&ece will continue to address the needs of persons with disabilities. For nearly the last
RSOIRS>: (KS ¢2¢6y KIFa ft20FGSR  LRNIA2Y 2F Ada
Home Safe Home Program provides home safety assessments amdhmine modifications for Town
residents who are either over the age of 62 and/or to persons with disabilities. The Town has continued

to address these needs by assisting 98 residents for this Program Year. In addition, the Town will
continuetomakeproggda d 2y GKA& YySSR o6& AyONBI -2089Plogrhmk TS a LJ y ¢
CSENIAY STF2NL G2 wideaAdd Y2NB NBaARSyidQa G2ey
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The Town's Department of Development Services continues to work with and engage current and
prospective developersforanyaR I f f K2dzaAy 3 LINR2SOlad ¢KS ¢24yQa
(DRC) regularly meets with prospective developers within the Town and encourages affordable and

senior housing projects towwide. Provided as an attachment/appendix to the CAPER is a b$ting

proposed and under construction residential projects in the Town.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
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homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CoGs the leading entity for the Contiuuum of Cgrlanning and management process, including
the direct oversight and implenmeation of the Homeless Management Information System (HMIS),
project monitoring and the establishment of project priorities. The overall goal of the system is to
appropriately transition individuals from homelessness to their maximum level e$sii€iency.

The assistance of a consultant with the New York Council ofofits (NYCON), the CoC amended its
by-laws in an effort to better align itself with the HEARTH Attis was voted on and passed by the
Executive Committee as well as the full Co@nimership in April of 2013.

The CoC established a Chronic Homeless Subcommittee over a year ago to address the issue of chronic
homelessness in our communitince there continues the anincreased focus on identifying

individuals and families who aodronically homelessthe committee continues working on securing
permanent supportive housing for these households that can meet their ne@fiparticular concern is

the unsheltered homeless population who sleep in multiple locations throughout the

community. Outreach teams continue to go out-tsionthly and work to engage individuals offering
placement and support in safe alternative sitd$e Coordinator from the CoC reaches out to various

local law enforcement agencies, including thezece Polic®epartment,pertaining to the yearly Point

In-Time (PIT) homelessness counts throughout Monroe County.

Please refer to Monroe County's 2017 CAPER and the RochMsteoe County Homelessness CoC
CAPER Submittal for more detailed information.

Since 2002the Town of Greece has been a member of the Rochester/Monroe County Homeless
Continuum of Care Team (CoCThe CoC continues to conduct ongoing comprehensive, collaborative
planning process involving representatives from a multitude of constituencibe iRochester

metropolitan area, necessary to effectively plan a comprehensive continuum of care for the homeless.
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Addressing the emergency shelter and transitional housing needs of homeless persons

Not Applicable (The Town of Greece does not receive geney Shelter Grants)

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions argystems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, sociakrvices, employment, education, or youth needs

In addition to working directly with the CoC, Greece's strategy to help prevent homelessness for
individudals and familes with children who are in imminent risk of becoming homeless consists of
providing, ona continuing basis, a block grant funded program designed to address this problem. The
Elder Care Program, which is administered by the Town's Community and Senior Center, addresses the
needs of the frail and isolated elderly, whom predominantly requiststance to remain independent

and in their own homes for as long as possible. While no longer part of the Town's CDBG Program due to
decreases in block grant funding, the Town continues to refer people to Pathstone's Housing Council,
which provides coundimg services to lovincome residents towswide with unresolved housing issues,
including the need for replacement housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their famiés, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affodable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CoC Team continues to monitor their system to ensure that the chronically homeless are accessing
mainstream financial entitlements arg#rvice providers in a timely manner. One of the primary focuses

of recent activities has been to work with the chronically, unsheltered homeless persons who have been
identified as living in public areas (e.g. parking garages, bus stops, etc.) andmileraces that are

not meant for human habitation and to provide alternative housing option for those individuals. In the
past years, the community has been successful in relocating a number of individuals from
"encampment” where numerous individuaksside to being able to provide more suitable housing
options/scenarios. Communityroviders will continue to work witthese individuals to further engage

them in services.
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CR30- Public Housing 91.220(h); 91.320())
Actions taken to address the needd public housing

Not Applicable (There are no public housing units located in Greece).

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Not Applicable (There are no public housurgts located in Greece).

Actions taken to provide assistance to troubled PHAs

Not Applicable (There are no public housing units located in Greece).
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CR35- Other Actions 91.220(jk); 91.320(i()

Actions taken to remove or ameliorate the negative effts of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investmen 91.220 (j); 91.320 (i)

In 2016, in partnership with Monroe County and the Town of Irondequoit, an updated Analysis of
Impediments to Fair Housing Choice in Monroe County, New York (Al) was completed. The Al identified
a complex series of issues frequigrinteracting with one another to limit housing choice for protected
class membersFair housing actions frequently take time to accomplish and cross over program years
and funding cyclesThe Fair Housing Action Plan continues to address the pricidéesified in Phase .

The Fair Housing Action Plan was designed to eliminate barriers to fair housing choice by establishing
four basic priorities and strategies within each priority in order to address these issu€sovide Fair
Housing Education @nOutreach; 2) Increase the Supply of Assisted Housifyp&)ote Sustainable

Minority Home Ownership; & 4) Expand Appropriate Housing Opportunities for Minorities, Seniors,
Disabled and Homeless Populations.

Actions taken to address obstacles to meetj underserved needs. 91.220(k); 91.320())

The greatest obstacle to meeting underserved needs iditiéed funding for CDBG programs the Town
has received in previous yearshe demand for resources is evMacreasing, particularly in the area of
community services.In the 2017 program yeaag, large portion of CDBG funding was provided to
support the Town's Greece Residential Improvement Program (@ei¢guse of the tremendous and
evergrowingneed, the Town of Greece relies on additiosapplementsof programs funded by its

block grant with services provided by other area governments andargtrofit, such as the Monroe
County HOME Progranflthough this enables Greece residents to participate in programs that
otherwise would not be available them, and lessens dependence upon the Town's limited block grant
funds,which Monroe County has also experienced in recent years as well.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320(j)

CKS ¢26yQa ¢gNAGGSY InistitibrOoktkeiGRIB prah@iNBpacfyhe GckoBs thalR Y

must be taken when the rehabilitation of a house will result in the disturbance of painted

surfaces.¢t KS&S | OGA2yas gKAOK | NBbakey PadeRedulfitibrs,ynC@le 6 A G K |
the teding of painted surfaces for ledobsed paint by a certified official and the removal of the paint if

the test is positive.Further, the Town requires that a qualified vendor must certify that the deaskd

paint has been removed and no longer constitute I K T I NR (2 ( R fifarkidza S&3Q 200
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assistance provided by GRIP to lowezome homeowners includes payment for all analyses performed

08 GKS ¢24yQa GSaddAy3d @Sy R2 Ndased paint Ga3drdsThe Tawn &I®ONJ (i K S
incorporates all relevant Federal leddsed paint regulations in the bid document and contract for

housing rehabilitation projects that its block grant helps to fuAdl.leadbased paint risk assessments

and clearance testing are conducted under coritfac one year.Each spring a new Request for

Proposal is issued for these services and a contract is selected, approved by the Town Board and put in
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Actions taken to reduce the number of poverigvel families. 91.220(k); 9120())

As a result of a disproportionate percentage of Greece's elder population falling below the area/region's
poverty level, the Town has recognized the importance of addressing this group's special needs through
the Town's CDBG Program. For the 20170repg period, like previous years, block grant funds were

used by the Town to provide its mostiagk senior citizens with services that are designed to ensure

their continued independence and well being. The Elder Care Program, which administered by the
Town's Community and Senior Center, is able to provide houskeeping, transportation, and other services
to frail and isolated seniors who are referred to the program. In addition, other activities funded by the
Town's block grant program, such as the GeeResidential Improvement Program (GRIP), whole not
limited to the elderly, does have a large number of participants that are seniors. Both of these
activities/programs are offered towwide to eligible residents.

Actions taken to develop institutional strcture. 91.220(k); 91.320(j)

In this program year, one of the most important actions taken by the Town of Geece is to overcome the
gaps of institutional structures and enhanced coordination continues to tbe the Towagsiag efforts

with the Monroe Count in the areas of affordable housing and economic developm&hese efforts

include the Town's continued participation in the Monroe County HOME Consortium and its sponsorship
with Monroe County and the Town of Irondequoit for the updated 2016 Analysmmediments (Al).

In addition, Greece continues to be a member of the Rochester/Monroe County Homeless Continuum of
Care Team (CoC), which is charged with developing, maintaining, monitoring and regularly improving a
continuum of care system of servicks the area's homeless individuals and families. Since 2015, a

Town staff member has participated and served on CoC's Board of Directors.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 9128(j)

Coordination is enhanced through the Town of Greece's continuned and positive working relationships
with several area piblic ndor-profit agencies. Among these is the Monroe County Department of
Planning and Development, with which the Town haséhbmg and productive partnership with the
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County's previous and current staff, especially in the areas of affordable and fair housing programs,
community development, and other land use planning matters (coordinated reviews, rezositegs,
plans, subdiisions, etc.).

The Town's continued membership on the Rochester/Monroe County Continuum of Care (CoC) Team
has allowed for a continued contact with providers of services to homeless persons orgaingn

basis. The coordination of housing services hasvafid¢ontinue to be facilitated by the the ndor-

profit Housing Council, when required. The Town has also continued-@sing dialouge with other

housing and social services agencies, including, but not limited too: the Catholic Family Services;
Provdence Housing and Rural Oppurtunity Inc., to explore possible cooperation and mutual assistance,
especially in the area of affordable housing construction.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Similar to previous program years, the 2017 Program Year, the Town of Greece continues to be involved
with the development of new affordable housing projects for {me@ome senior citizens, whether

proposed or under construction. Due to changing economic trends and the continued choice of seniors
to choose where they want to live and utilize services they need and want to maintain the lifestyle they
choose, the Town has recognized that the greatestchfor seniors is providing affordable housing. The
rezoning of properties/land, by the Town Board, has provided for further development of affordable
housing for seniors and the Town will continue to give priority to the provision of affordable rental
housing for senior and persons with disabilities and rehabilitation assistance. The Town's Department of
Development Services has in the past and continued to work closely with developers for several senior
housing projects within the Town that are eithemgpleted, near completion, or under construction.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure loAgrm compliance with requirements of the fwgrams
involved, including minority business outreach and the comprehensive planning
requirements

The frequency and type of monitoring continues to be performed by the Town depending on the nature
of the activity that is being monitored. For example, RuBlervices, such as the Town's Elder Care
Program is monitored monthly, data submitted by the agency that is responsible for the administration
of that program. Furthermore, on site visits by the CDBG Administaatoalso conducted to ensure

that all procedures pertaining to privacy and client confidentiality are being properly administered and
conducted. In addition, the Home Safe Home Program is also monitored by the CDBG Administrator
based on data submitted, site visits, payment vouchers, and thrgegkral correspondence with

member of the program's staff.

Street reconstruction projects, undertaken by the Town's Public Works Improvements Program, are
monitored throughout the construction period by staff inspector's of the Town's Department ofcPubli
Works. Furthermore, the CDBG Administrator participates ircprestruction meetings and the
interviewing of contractor employees during the project's construction. The Greece Residential
Improvement Program (GRIP) has its own Adminstrator, whose reigldgas include, but not limited to
the collecting and verifying all program documentation for each participating homeowner. The GRIP
Administator is overseen by the CDBG Administrator, similiar to other programs, to ensure that client
confidentiality andall documentation is being properly administered.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

The Town's policies and proceduresative to citizen participation in its CDBG Program have not
changed, but have remained the same over the years. These policies and procedures reflect
demographic and other characteristics of a suburban communhibywincome, minority and disabled
resdents are not concentrated in easily identifiable geographical areas, but rather are scattered
throughout the town. These groups tend not to be organized or represented by local organizations,
making direct contact impractical, and it has bekterminedthat the most effective outreach strategy
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for encouraging the participation of these groups is through the use of local publications, in@duding
j dzZ NISNI & G266y ySéatSGIGSNE €20t ySéalLl LISNES Ay T2
staff atthe Town's Community and Senior Center.

The town supplementis outreach activities through the dissemination of information on individual

programs at locations frequented by lowgrcome residents, including the elderly and disabled.

public noticed LJ I OSR Ay GKS G2gyQa 20t ySgallh LISNI I yR |
residents, community groups, and rfatr-profits to submit theiromments for the expenditure of block

grant funds. For the 2017 CAPER, the Town has not received any comfr@ntsitizens/residents to

date. The Town will always continute to make performance reports readily availble and provide

individuals the oppurtunity to comment on the Town's CDBG Program.

CR45- CDBG 91.520(c)

Specify the nature of, and reasons for,&n OKI y3Sa Ay GKS 2dz2NA&aRAOGA2
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Program objectives have remaindite same throughout past program years, including activities funded.

The mly changes over past program years is the reduction in funding provided to each activity, which
has resulted in a consistent reduction per activity due to the decrease of funding from HUD.

Does this Jurisdiction have any open Brownfields Economic Dmyeknt Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 20
OMB Control No: 2506117 (exp. 06/30/2018)



CR45-CDBG 91.520(c)

{LISOATE (GKS ylFIddz2NB 2F% YR NBlFazya F2NE |ye
and indicationsof how the jurisdiction would change its programs as a result of its

experiences.

Program objectives have remaindite same throughout past program years, including activities funded.

The only changes over past program years is the reduction in fundirglpbto each activity, which
has resulted in a consistent reduction per activity due to the decrease of funding from HUD.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Descritscomplishments and program outcomes during the last year.
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Bonadio & Co., ip

Tl LIRSS Aocountant

INDEPENDENT AUDITOR'S REPORT

June 25, 2018

To the Town Board of the
Town of Greaca, New York:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental
activities, the aggregate discretely presented component unit, each major fund,
and the aggregate remaining fund information of the Town of Greece, New York
(the Town), as of and for the year ended December 31, 2017, and the related
notes to the financial statements, which collectively comprise the Town's basic
financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States of America, this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Qur responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable
to financial audits contained in Govemment Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control, Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the

171 Suliy's Trail, Swse 201

Pittsfoed, New York 14534 reasonableness of significant accounting estimates made by management, as
" ’:‘::; ;:11 i??{ well as evaluating the overall presentation of the financial statements.
www vousdi com We believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis for our audit opinions.

(Continued)
1
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INDEPENDENT AUDITOR'S REPORT
{Continued)

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the aggregate discretely presented
component unit, each major fund, and the aggregate remaining fund information of the Town, as of
December 31, 2017, and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Report on Required Supplementary Information

Accounting principles generally accepted in the United States of Amenca require that the
management's discussion and analysis, budgetary comparison informaticn and schedules of funding
progress, contributions-pension plans, and proportionate share of the net pension liability (asset) be
presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Report on Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town's basic financial statements. The combining non-major fund and
combining discretely presented component unit financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The schedule of
expenditures of federal awards is presented for the purposes of additional analysis as required by
Title 2 U.S, Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards, and is also not a required part of the
basic financial statements. The schedule of state transportation assistance expended is presented
for purposes of additional analysis as required by Draft Part 43 of the New York State Codes, Rules,
and Regulations, and is not a required part of the basic financial statements.

The combining non-major fund and combining discretely presented component unit financial
statements, schedule of expenditures of federal awards and the schedule of state transportation
assistance expended are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining nonmajor fund financial statements, combining discretely presented
component unit financial statements, schedule of expenditures of federal awards, and schedule of
state transportation assistance expended, are fairly stated in all material respects in relation to the
basic financial statements as a whole.

(Continued)
2
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INDEPENDENT AUDITOR'S REPORT
{Continued)

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 25,
2018, on our consideration of the Town's internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to solely describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Town's internal control over financial reporting or on compliance.,
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Town's intemal control over financial reporting and compliance.

PBoradis % G.,pb?
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TOWN OF GREECE, NEW YORK

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2017
(UNAUDITED)

The following is management’s discussion and analysis of the Town of Greece's (the Town's)
financial performance for the fiscal year ended December 31, 2017. This section is a summary of
the Town's financial activities based on current known facts, decisions, and conditions. It is also
based on both the government-wide and fund financial statements. This section is only an
introduction and should be read in conjunction with the Town's financial statements, which
immediately follow this section.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts: management's discussion and analysis (this section), the
basic financial statements including the notes to financial statements, required supplementary
information, and an optional section that presents combining statements for non-major govermmental
funds and discretely presented component units. The basic financial statements include two kinds of
statements that present different views of the Town, govemment-wide and fund financial statements.

Government-Wide Financial Statements
The government-wide statements report information about the Town as a whole using accounting
methods similar to those used by private-sector companies.

The statement of net position presents information on all of the Town's assets and deferred outflows
of resources and liabilities and deferred inflows of resources with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the Town is improving or deteriorating.

The statement of activities and change in net position presents information showing how the
government’'s net position changed during the most recent year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some items that
will result in cash flows in future fiscal periods such as uncollected taxes and earned but unused
vacation leave.

The government-wide financial statements of the Town are divided into two categories:
« Govemmental Activities - Most of the Town's basic services are included here, such as police,

public works, parks departments, and general administration. Property taxes, sales taxes,
mortgage taxes, franchise fees and state and federal grants finance most of these activities.

o Compenent Unit - The Town's discretely presented component unit reports the activities of
Munipro, Inc. which is described in detail in the notes to the financial statements. Although
legally separate, the component unit is important because the Town is financially accountable.
There are also separately issued financial statements for Munipro, Inc.
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OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Fund Financial Statements

The fund financial statements provide detailed information about the Town's most significant funds,
not the Town as a whole. Funds are accounting devices that the Town uses to keep track of specific
sources of funding and spending for particular purposes. Some funds are required by State law and
by bond covenants. The Town Board establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants.

The Town has three kinds of funds:

« Govemmental Funds - Most of the Town's basic services are included in governmental funds,
which focus on how cash and other financial assets that can be readily converted to cash, flow in
and out and the balances remaining at year-end that are available for future allocation. The
governmental funds financial statements provide a detailed short-term view that helps one
determine whether there are more or fewer financial resources that can be spent in the near
future to finance the Town's programs. Because this information does not encompass the
additional long-term focus of the government-wide financial statements, there is additional
information in the subsequent pages that explains the relationship or differences between them.

e Proprietary Funds - Proprietary funds, like the government-wide financial statements, provide
both long-term and short-term financial information. The Town's Self-Insurance Fund is
accounted for using the accrual basis of accounting, where revenues are recorded when eamed
and expenses are recorded when incurred.

e Fiduciary Funds - The Town is the trustee, or fiduciary, for assets that because of a trust
agreement can be used only for the trust beneficiaries. The Town is responsible for ensuring
that the assets reported in these funds are used for their intended purposes. All of the Town's
fiduciary activities are reported in a separate statement of fiduciary net position and, when
applicable, a statement of changes in fiduciary net position. We exclude these activities from the
Town's government-wide financial statements because the Town cannot use these assets to
finance its operations.

Notes to Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided
in the government-wide and fund financial statements.

Other Information

The combining statements referred to earlier in connection with non-major governmental funds and
discretely presented component units are presented immediately following the notes to the financial
statements.
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FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

As noted earlier, net pesition may serve over time as a useful indicator of a government's financial
position. Assets and deferred outflows or resources of the Town's governmental activities exceeded
liabilities by ${115,408,520) at the close of 2017. The Town's assets, deferred outflows of
resources, liabilities, deferred inflows of resources and net position are summarized in Table 1 and
the changes in net position are summarized in Table 2.

Table 1
Statement of Net Position
For the Years Ended
December 31, 2017 and 2016
(In thousands)
2017 2016

ASSETS:
Current assets $ 25258 § 23,916
Capital assets, net 153,291 150,265
Total assets 178,549 174,181
DEFERRED OUTFLOWS OF RESOURCES 11,054 20,887
LIABILITIES:
Current liabilities 6,190 13,116
Due within one year 3,739 3,526
Due in more than

one year 61,273 57,888
Total liabilities 71,202 74,530
DEFERRED INFLOWS OF RESOURCES 2,993 3,291
NET POSITION:
Net investment in

capital assets 122,943 119,983
Reslricted 2717 546
Unrestricted (7.812) (3,282)
Total net position $ 115409 § 117,247

In Tabie 1, total assets were approximately $178,549,000 and $174,181,000 at December 31, 2017
and 2016, respectively. The increase of $4,368.000 in total assets is primarily the result of the capital
asset additions related to the completion of the Police Station and the Braddock Bay.

Total liabilities decreased by approximately $3,328,000 which is primarily the result of a decreases in
bond anticipation notes of approximately $6,600,000, net pension liability of approximately
$7,530,000, and principal payments of approximately $2.825,000, offset by the issuance of a new
serial bond of approximately $9,900,000 and increases in other post employment benefit obligations
of approximately $4,007,000.
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FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE (Continued)

Table 2
Changes in Net Position
For The Years Ended
December 31, 2017 and 2016
(In thousands)
2017 2016
REVENUES:
Program revenues -
Charges for services $ 9297 $ 9,945
Operating grants and contributions 1,410 1,184
Capital grants and contributions 552 325
General revenues -
Real property taxes and tax items 33,689 33,536
Nonproperty tax items 8,771 8,828
Other grants and contributions 2672 2,038
Other revenues 1.421 1,269
Total revenues 58.812 57,125
EXPENSES:
Program expenses -
General government support 9,409 9,797
Public safety 24,262 30,291
Transportation 13,660 9,781
Economic assistance and opportunity 58 a7
Culture and recreation 6.466 6,070
Home and community services 6,096 5,097
Interest expense 699 547
Total expenses 60,650 61,630
Change in net position 3 (1,838) $ (4,505)

In 2017, the expenses of all governmental activities were approximately $60,650,000. The amount
that taxpayers ultimately financed for these activities through Town real property taxes and

nonproperty tax items was approximately $33,689,000 or 55.54%.

Revenues of the Town's primary government increased 2.95% from approximately $57,125,000 to
$58,812,000, primarily due to minor increases in nonproperty tax items and grants during for the

year.

Expenses of the Town's primary government consistent with the prior year with a decrease of
approximately $980,000 due to decreased spending in public safety, offset by increases in

transportation, home and community services, and culture and recreation.
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FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE (Continued)

Capital Assets

At the end of 2017, the governmental activities of the Town had approximately $153,291,000 in
capital assets. This amount represents an increase (including additions, net of disposals and
depreciation) of approximately $3,025,000, or 2%, over last year. Depreciation expense of
approximately $6,490,000 has been recorded in the current year. Additional information on the
Town's capital assets can be found in the notes to the financial statements.

2017 significant capital asset additions included the following:

* $3,822,000 in infrastructure improvements, including roads, sidewalks, and sewers.
« $3,078,000 in machinery and equipment.

« $1,333,000 in building improvements.

* $1,266,000 in construction in progress.

« $8,900,000 of on-going projects placed in service.

Long-Term Liabilities

At December 31, 2017, the Town had total long-term serial bonds payable totaling $27,230,535
inclusive of premiums totaling $117 864, and a discount of $221,329. Total serial bonds outstanding
increased by approximately $6,848,000 due to the issuance of a $9,800,000 serial bond offset by
current year principal payments of $2,825,000.

At December 31, 2017, the Town's compensated absences balance amounted to approximately
$1,874,000. This represents a net increase of approximately $80,000 from the prior year.

At December 31, 2017, the Town's other postemployment benefits balance amounted to
approximately $23,976,000. This represents a net increase of approximately $4,007,000 from the

prior year.

Additional information on the Town's long-term debt can be found in the notes to the financial
statements.

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

General Fund

The General Fund is the Town's main operating fund. This fund Is used to account for all Town
operations that are not financed by a special revenue source or accounted for in another fund. It
includes all general Town offices. police, justice courts, recreation, safety inspection and other
general services.

The General Fund experienced an increase In fund balance of approximately 8555000 for 2017
because revenues of approximately $37,359,000 exceeded expenditures of approximately
$35,728,000. Primary revenue sources for the General Fund include property tax and property tax
items of approximately $21,449,000, nonproperty tax items of approximately $3,752,000 and aid
from other govemments of approximately $2 329,000. Major expenditures of the General Fund
include public safety of approximately $19,435000 and general government support of
approximately $8,208,000.

8
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